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● All attendees muted during 
the webinar - verbal 
questions taken at end of 
session

● Questions may be asked 
via the control panel 
during the session

● Use the ‘Questions’ panel, 
not ‘Chat’

● Webinar recording and 
presentation delivered via 
follow-up email

Webinar 
Information

Session Protocol



Harry Heiligenthal 
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● Leadership Development Director, Iowa 
Association of School Boards, 17 years

● Co-Leader, IASB’s Lighthouse Projects 
and Study



Jen Munson
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● Six years of school board 
governance experience including 
board member and board president -
Carroll Community School District, 
Carroll, Iowa



Rob Cordes
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● 14 years superintendent - Carroll 
Community School District, Carroll, 
Iowa

● 14 years former middle school 
principal in two Iowa school districts



Superintendent Evaluation:
Challenges and Steps to Make 

It Meaningful and Ongoing
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What is Your Primary 
Role?

● Board Member
● Superintendent

● Board Secretary
● School Board Association Staff

● Other

Quick Poll
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Setting the Stage –
Examining the Challenges
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Actions for Improving 
Superintendent  Evaluation
(input from 12 school board associations)

1. Building board’s confidence to 
evaluate

2. Unifying around purposes of 
evaluation

3. Clarifying requirements, timeline, 
process, and evaluation instrument

4. Setting expectations/criteria and 
measures of progress

5. Aligning superintendent’s goals and 
evaluation with district goals

6. Ongoing process vs once per year 
event

7. Focusing on superintendent’s body 
of leadership over whole year

Board 
Challenges



Clarifying the 
requirements, timeline, 
process, and evaluation 

instrument 

Item #3
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Superintendent 
evaluation in our state 
is required by law.

● Yes
● No

● I’m unsureQuick Poll
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Our district has a 
board policy regarding 
superintendent 
evaluation.

● Yes
● No

● I’m unsure

Quick Poll



Sound Familiar?
A phone call or email from a board member:

“Our board president handed out blank evaluation forms at our most recent 
meeting and asked board members to complete the form within the next two weeks 
and send it to the board president to compile. Either I didn’t know this was coming 
or I missed this topic during prior conversations at the board table. Isn’t there a 
better way for new board members to prepare for this task?  For next school year, 
I’d like our team to get organized earlier in the fall.”

www.simbli.com

✓✓ What future steps might this board consider to 
strengthen the process?
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Our whole board team 
and superintendent 
review a blank copy of  
the summary evaluation 
instrument during the 
early part of  the 
evaluation cycle

● Yes
● No

● I’m unsure

Quick Poll
(at least 8-10 months before the summary 
evaluation) 
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Who meets with the 
superintendent to 
conduct the 
evaluation conference 
in your district?

● Whole board team
● Board president

● Board president and vice  president
● A sub-committee of board members

● Other

Quick Poll



Setting expectations / 
criteria and measures of  

progress

Item #4

Aligning superintendent’s 
goals and evaluation with 

district goals

Item #5



Leadership Standards – Iowa Example

STANDARD #2: 
A superintendent is an educational leader who promotes the success 
of all students by advocating, nurturing, and sustaining a school culture 
and instructional program conducive to student learning and staff 
professional development.

www.simbli.com

✓
What does this mean? What would I tell my neighbor 
this means in “everyday language”?



Leadership Standards – Iowa Example

STANDARD #2: 
A superintendent is an educational leader who promotes the success 
of all students by advocating, nurturing, and sustaining a school culture 
and instructional program conducive to student learning and staff 
professional development.
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✓
How about this for what it means? “Leadership for improving teaching & learning” 

Think it needs more? Great, then discuss at your board table and add to or revise it.



Leadership Standards – Iowa Example

STANDARD #2: 
A superintendent is an educational leader who promotes the success 
of all students by advocating, nurturing, and sustaining a school culture 
and instructional program conducive to student learning and staff 
professional development.
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✓
What would the board expect to see and hear as 
evidence of the superintendent’s performance regarding 
this standard?✓
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Regardless of who leads, 
just learn to dance!
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Start with district 
goals and priorities

● What are the most important 
leadership contributions our 
superintendent can make to help 
the district reach its most 
important goals?

● Remember: Less is more!

Superintendent 
Goals
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Big Ideas Thus Far
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Insights and Observations 
from Practitioners:
Jen Munson and Rob Cordes



Ongoing process vs. 
once per year event

Item #6
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What best describes the 
current superintendent 
evaluation process in 
your district? 

● One summary evaluation every 2 or 3 years

● One summary evaluation per year

● One mid-year performance review and a 
summary evaluation each year

● Two or more performance reviews during the 
year and a summary evaluation each year

● We have not conducted a superintendent 
evaluation during the past 3 years or more

● We do something different than these options

Quick Poll



Mid-Year 
Superintendent 

Performance 
Review –

How can we make 
it do-able? 
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1. How is the superintendent 
progressing in relation to the 
state’s leadership standards 
for administrators (or agreed 
upon expectations)?

2. How is the superintendent 
progressing in relation to his 
or her goals?

Superintendent 
Evaluation 

Considerations

Key Questions



Considerations for Superintendent Evaluation
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Iowa Example

Leadership for the 
district vision, 
mission, and goals

Leadership for 
improving teaching 
and learning

Management of 
facilities, finances / 
budget and operations

How is the superintendent progressing in relation to these standards and in 
relation to his/her goals?

An educational leader promotes the success of all students by facilitating the 
development, articulation, implementation, and stewardship of a vision of learning that 
is shared and supported by the school community. (Shared Vision)

An educational leader promotes the success of all students by advocating, nurturing 
and sustaining a school culture and instructional program conducive to student 
learning and staff professional development. (Culture of Learning)

An educational leader promotes the success of all students by ensuring management 
of the organization, operations and resources for a safe, efficient and effective 
learning environment. (Management)

Standard #1

Standard #2

Standard #3



Considerations for Superintendent Evaluation
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Iowa Example

Collaborating with 
families & community 
to provide better 
opportunities for kids

Honesty, integrity and 
fairness for all

Advocacy for district 
with the community 
and with legislators

How is the superintendent progressing in relation to these standards and in 
relation to his/her goals?

An educational leader promotes the success of all students by collaborating with 
families and community members, responding to diverse community interests and 
needs and mobilizing community resources. (Family and Community)

An educational leader promotes the success of all students by acting with integrity, 
fairness and in an ethical manner. (Ethics)

An educational leader promotes the success of all students by understanding the 
profile of the community and responding to, and influencing the larger political, social, 
economic, legal and cultural context. (Societal Context)

Standard #4

Standard #5

Standard #6



During the Year
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Superintendent Performance / Progress Reviews
Related to Iowa Standards for School Leaders and Superintendent Goals 

3 Adjustments/support (for roadblocks and ways to work around them)

2 Areas for growth (needs more time/attention – be as specific as possible 
and emphasize the desired behavior)

1 Strengths / Progress

Date:_______________                           Recorder:______________________

Iowa 
Example
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Insights and Observations 
from Practitioners:
Jen Munson and Rob Cordes
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Name one thing your 
board and 

superintendent team 
could do as a next 
step to strengthen 

superintendent 
evaluation.

Participant 
Takeaway



Questions and 
Comments?
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What’s Next 

Superintendent 
Evaluation

● Be on the lookout for the 
session recording

● Share with a colleague
● Reach out to your state 

school board association 
for more information or 
assistance with your 
evaluation process
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What’s Next 

Simbli

● Look for additional Simbli 
webinar offerings in coming 
weeks

● Reach out for a 
personalized demonstration 
of any of our award-winning 
Simbli modules
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