
TOP 10 STRATEGIES 
TO TAKE YOUR BOARD TO THE NEXT LEVEL

Board Management Made Easy

Find out how to take your board 
to the next level with these 
10 ESSENTIAL STRATEGIES.

Effective school boards aren’t simply born. They’re built with a healthy combination of 
teamwork, strategic planning, alignment, accountability, community support, efficiency 

and continuous improvement. 



SET TEAM EXPECTATIONS
To ensure that your board is doing its best to support 
student achievement, each member must clearly understand 
what is expected of them. Establishing school board norms 
like meeting protocols, a code of ethics, and roles and 
responsibilities can help define team expectations.
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KEEP EVERYONE ON BOARD
Build trust and make sure everyone is aligned through 
intentional communication between the board and 
superintendent. Both new member and superintendent 
orientations can keep everyone aligned and set the 
foundation for a successful governance team.  
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BUILD LEADERSHIP CAPACITY
In order to effectively govern the district, school boards must 
intentionally build leadership capacity. Boards can build 
capacity by electing a chair/vice chair to serve as links to the 
administration, and creating a board training plan for individual 
members and the board as a whole. 
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PLAN INTENTIONALLY
Focusing on student success starts with planning board work 
strategically and systematically. By planning intentionally, 
such as creating a planning calendar and regularly reviewing 
your strategic plan, you can encourage growth and dialogue 
as you work toward board goals.
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877.404.7707  | www.eBOARDsolutions.com 

View the webinar: Leading the Learning - The Changing Role of Today’s Governance Team

Read the article: Six Important Questions School Boards Should Ask Superintendents

Read the eBook: The Essential Guide to High Performing Boards

Read the article: Top 10 Tips for Effective Strategic Planning
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UNDERSTAND AND USE DATA
To ensure students are performing at or above grade level, 
boards need to start with the data. By organizing, studying and 
aligning your data, you can better measure performance and 
identify areas of improvement without the guesswork.
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EXECUTE STRATEGICALLY
Having a strategic plan is just a start. In order to effectively execute 
that plan, boards must understand and align their work to it, aim for 
continuous improvement, and efficiently manage everything from 
planning and meetings to policies and evaluations.  
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HOLD YOURSELF ACCOUNTABLE
Accountability is an important element of an effective 
governance team. Governance teams should conduct 
self-assessments to measure their accountability, and adopt 
technologies such as electronic self-assessments that help 
make the process more efficient and effective. 
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HOLD YOUR SUPERINTENDENT ACCOUNTABLE
Boards are responsible for ensuring that the superintendent is 
leading the district effectively. The annual superintendent 
evaluation can help celebrate progress, identify areas of 
improvement and set expectations. Electronic evaluations can 
help boards more easily align actions to the strategic plan.
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Read the article: Create a Performance Culture in Your School District

Read the article: Meaningful Evaluations Begin with Appreciative Inquiry

View the webinar: Superintendent Evaluation: Challenges and Steps to Make It 
                               Meaningful and Ongoing

Read the case study: Effective Board Governance with the Core Four
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BUILD COMMUNITY SUPPORT
Your governance team can build community support by sharing 
information about plans and accomplishments, as well as listening
to what stakeholders, parents and business leaders have to say. 
Maintain transparency by holding forums, focus groups and other 
community and media events.
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CELEBRATE, REFLECT, PLAN AND GROW
Effective governance teams set aside time to proactively 
celebrate and reflect on their achievements, as well as plan and 
grow. Hold a board retreat, publicly recognize board milestones 
and individual achievements, or invite stakeholders to an event 
in which you celebrate goals and invite future support. 
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Simply Get More Done 
Simbli, by eBOARDsolutions is the first and only comprehensive board management 

software solution for effective board governance. Featuring six integrated modules that 
help boards maximize productivity, Simbli brings together meetings, planning, policies, 

evaluations, documents, and communications into one, easy-to-use board management 
software solution. Although each module is strong alone, the power to drive more effective 

board governance and achieve organizational excellence lies in their ability to work 
together. And with an iPad app and web browser accessibility, boards and their 

stakeholders can always get the information they need — anywhere, at any time.

Find out how your board can join the ranks of today’s highest-performing boards. 
Contact us today for a free demonstration of Simbli Board Management Software. 

Watch the webinar: Bridging the Engagement Gap

Take the Board Effectiveness Challenge
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