
When the Boise School District was considering whether or not a board management solution 
would be right for them, a Simbli demo gave them their answer. Sharon Mast, Clerk of the 
Board, explains why Simbli stood out.

“Simbli seemed so user friendly,” she said, “Not only would it help streamline our meetings, but 
it incorporated other modules like Policies and Planning that we could expand to.”

GAINING EXECUTIVE BUY-IN AND STAFF ADOPTION
While it took several months for the district and board to assess Simbli and get everyone’s 
questions answered before implementing the software, Mast says that getting buy-in from the 
superintendent and administrative team went smoothly. She attributes this to the fact that those 
who saw the solution in action were able to picture exactly how Simbli could help their district.

 “When we sat down and we talked about it, one of the things that our superintendent and I 
discussed was the potential for us to use Simbli to manage our strategic plan,” said Mast. “And 
then, when my administrative team saw how the Policies, Planning and Meetings modules all 
integrated, the expressions on their faces were like, ‘Wow!’ because they were able to see how 
we could apply this to our own work.”

Once the district decided to adopt Simbli, the staff shared in Mast’s excitement.

“I’ve worked for other companies where they’ve rolled out new software, and have never seen 
a group of people accept something new and jump in with both feet and excitement,” said 
Mast. “No complaints. Only positivity.”

MORE VISIBILITY WITH MEETINGS
Before implementing Simbli, the district staff would print out meeting packets or send a link 
to Google Drive where documents were stored—a process Mast refers to as “clunky and 
cumbersome” because it was hard to attach documents and make sure everything was 
included in the packets. Once the staff was trained on Simbli, they found the process much 
easier.

“Our staff has said that finding and reviewing the packet, as well as going through the 
agendas has been really easy with Simbli,” said Mast. “They say the solution gives them clearer 
visibility of the materials, it’s concise and it’s clean.”

In addition to board meetings, the district uses Simbli to manage a variety of other meetings, 
including those for their cabinet, as well as committees like governance, communications, 
strategic planning and legislative.  
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And, when it comes to providing access to the board’s virtual meetings—which have now 
become the norm—Mast says being able to integrate with Simbli has been invaluable. She 
explains that they now embed their live stream meeting links into the meeting agenda footer 
bar so it’s easily accessible.

“We’re able to put everything in Simbli from start to finish, including materials we want 
available to the public,” she said. “It’s all been really easy to do in Simbli. It’s been a one-stop 
shop for us.”

SAVING TIME WITH POLICY MANAGEMENT
In addition to making it easier for the board to manage meetings—and for members to review 
materials in one place—Boise Schools uses Simbli to manage their policies.

“We used to have policies listed in PDFs and it’s not easy to search for things,” said Mast. “Now, 
we’re able to do a keyword search and pull up every single policy with that keyword in it.”

She adds that the Policy module has helped save her valuable time when it comes to making 
updates and maintaining all of the district’s documentation. 

“I just finalized and approved all of our policies that have been updated over the course of 
the year,” she said. “What would have taken me days only took me about 30 minutes to get 
everything approved, published and ready to go.”

RAVES FOR SIMBLI SERVICE
While the board has only just begun using Simbli, Mast is already impressed with the 
personalized service provided by the Simbli support team. She cites how quickly the Simbli 
team incorporates recommendations from their users.

“One of our principals who serves on the policy committee submitted a feature 
recommendation, and in a matter of weeks the Simbli team had implemented it,” she said. “For 
so many people their team has to serve, they give their full attention and never make anyone 
feel cheated for time. ”

Mast adds that this level of service is something most businesses no longer offer.

“It feels like you’re dealing with a mom-and-pop business, where you get that one-on-one 
customer attention that many businesses these days lack. The Simbli team gives 100-percent 
customer service.”

A FUTURE FILLED WITH TRANSPARENCY
For the Boise School District, Simbli has far exceeded expectations, says Mast.

“I don’t think we’re anywhere close to where we thought we were going to be,” she says. 
“Simbli has gone beyond what we ever thought possible. As we become more comfortable 
using all of the different features, it’s going to become even more valuable for us. In the long 
run, Simbli will help us become more transparent.”
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“We’re now really able to communicate together in one place when it comes to our meetings,” 
said Mast. “For example, our cabinet meetings incorporate 30 different people inputting 
information into those agendas. So they can quickly log in to Simbli, and add topics of 
conversation for the next cabinet meeting.”

“I’VE NEVER SEEN 
A GROUP ACCEPT 
SOMETHING NEW 
AND JUMP IN WITH 
BOTH FEET AS THEY 
DID WITH SIMBLI—
NO COMPLAINTS, 
ONLY POSITIVITY. 
THERE HAS BEEN 
100% BUY-IN.”
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